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1 RXV VRX@ QRQV QRWH UHFRQQDMDORH
HOYHLY QRV GLYHL FRAERWDWMXLY



. (B%8" VBRI BB & 1y w1 H S

6DYLH] YRXV TXH O HQJDJHPHQW GHV E«Q«YROHV RX ELHQ HQI
HVVHQWLHO PHQOME @ RRKNEBD QW « &RYUNVBOSUAY G XQH FLQTXI
GH E«Q«YROHV HW G « WXGLDQWY TXL V LPSOLTXHQW WRXW D X
TXH FHV HQJDJHPHQWY DSSRUWHQW ¢ QRV U«VLGHQWY VRQW
YDOHXUV HQULFKLVVDQWHY TX LOV SURFXUHQW ¢ FHX[ TXL FK

JDLUH GX E«Q«YRODBWQMK« VeHRRU BHOXOHH RSSRUWXQLW« XQLTXH
GLIl«UHQFH WDQJLEOH GDQV OD YLH GH QRV D°Q«V /HV E«Q«Y
KXPDLQH HW XQ VRXWLHQ «PRWLRQQHO SU«FLHX[ TXL FRQWUL
YLH GH QRV U«VLGHQWY 3DU OHXUV YLVLWHYVY OHXUV FRQYHU
OHV E«xQ«YROHV FU«HQW GHY OLHQV LQWHUJ«Q«UDWLRQQHOV
FRPPXQDXW« HW G DSSDUWHQDQFH 3RXU OHV E«Q«YROHV HX]|
«JDOHPHQW H[WU-PHPHQW HQULFKLVVDQWH (OOH SHUPHW GF
FRPPXQLFDWLRQ G DFTX«ULU XQH FRPSU«KHQVLRQ SOXV SUR
YLHLOOLVVHPHQW HW GH YLYUH GHV PRPHQWYVY GH SDUWDJH H
LOQWHUDFWLRQ HVW XQH RFFDVLRQ G DSSUHQGUH HW GH JUDQ

/| LPSOLFDWLRQ GHV «WXGLDQWY GDQV QRWUH «WDEOLVVHPHC
«"WXGLDQWY TX LOV VRLHQW HQ VRLQV HQ WUDYDLO VRFLDO
RX GDQV G DXWUHV GRPDLQHV SHUWLQHQWY DSSRUWHQW XOQI
SHUVSHFWLYHV IUD°FKHV /HXU HQJDJHPHQW QRXV SHUPHW G
LQQRYDQWHY HW G DP«OLRUHU FRQWLQXHOOHPHQW QRV SUDV
E«Q«ILFLHQW G XQH H[S«ULHQFH SUDWLTXH SU«FLHXVH TXL FF
DFDG«PLTXH —-OV RQW O RSSRUWXQLW« GH PHWWUH HQ SUDW
G«YHORSSHU GHV FRPS«WHQFHYV SURIHVVLRQQHOOHV HW GH V
GDQV XQ HQYLURQQHPHQW U«HO HW VWLPXODQW

-H YRXGUDLY GRQF SURILWHU GH FHWWH RFFDVLRQ SRXU HQF|
V LPSOLTXHU DXSU2V GH QRXV TXH FH VRLW FRPPH E«Q«YROH
FRPLW« GHV XVDJHUV &DU OH FRPLW« GHV XVDJHUV MRXH XQ
LOQOW«U-WV GHVY U«VLGHQWYV HW GH OHXUV SURFKHV HQ YHLOC
UHVSHFW«V HW HQ WUDYDLOODQW ¢ O DP«OLRUDWLRQ FRQWL(
HVW HVVHQWLHO SRXU JDUDQWLU XQH TXDOLW« GH YLH RSWLI



. (B%8" VBRI BB & 1y w1 H S

(QILQ MH WLHQV ¢ H[SULPHU PD SURIRQGH JUDWLWXGH ¢ WRX
QRV FIfW«V 9RWUH FRQWULEXWLRQ HVW H[WUDRUGLQDLUH HW
MRXU 9RWUH G«YRXHPHQW HW YRWUH FRPSDVVLRQ VRQW GHV
WRXV

3RXU FHX[ TXL VRXKDLWHQW VH MRLQGUH ¢ QRXV HW SDUWLFL
H[FHSWLRQQHOOH MH YRXV LQYLWH ¢ QRXV FRQWDFWHU SRXL
SRXYRQV FRQWLQXHU ¢ FU«HU XQ HQYLURQQHPHQW FKDOHXUF
U«VLGHQWYV

OHUFL SRXU YRWUH HQJDJHPHQW HW YRWUH VRXWLHQ FRQWLC

* P1OH) ROMD



' DQV Gl FDAH GX 3@Q G$ FRQ E O EHU HP HQW6 DQIV & RXWIM®I DFFXH®I
DFFRP SDJ QH HWRAHQABN SURFKHV GH @ SHYRQGH Ki EHUIT H HQ RIIUDQAXQ DFFNV E
GH @ IRWP DURQ J DI SRUIBQAXUMFFRP SDJ GHP HOAGXQT WH FKHUHQ SHUYM
GDX\RQRP IH HADWHMOQAGH SUREGP HV FRI QU

/ HV FDSVX®N VRQAR HIMV VXUD SOWIRP H9 R\ HUE (DGUHWH VXLYDQM
KWBV 777 SKITSSHYR HURW SURFKHY 9 HXIAB] XWIVYHU®GI FRGH GDFF\V - HQWDIGH

1 RXV YRXV IQV\RQV T J DBP HONE YIMMWUD ERGM E RXME GH GRUJ DQWP H 3 LIRFKH
$LGDQFH 4 Xi EHF TXLUHI URXSH EHDXFRXS GIQRUP DUMRQV SHMZHQMY HW

FRP SOP HQBILHV ' IVSRQE®! VXU®GI VW Z HE GH 6 DQIV & RXWY@®

KWBY  VDOMFRX@I FRP CREXP HOIMRQ  RX AUHAMP HQAUXU®GI VW Z HE GH
QRUDQVWPH _KWBV  SURFKHDIGDQFH TXHEHF EIHOADMUCORH

















































